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No video cameras

No editing software

No facilities

No equipment 

No access to any resource

No access to the TV studio

2 project leaders



Early challenges:

ÅQuality - Filming with our cell phones

ÅEquipment - Begging and borrowing

ÅInfrastructure - Space and delivery 

ÅOrganization - Plan structure was never followed

ÅPower - You do the work, but shouldnôt have the power

ÅCredibility - Creating an imagine 

Mechanisms of change:

ÅDoing it once created instant confidence

ÅPut a camera in their hands and they figured it out

ÅBeginners became trainers almost overnight  



Gaining credibility 

Being mentioned in the Student Newspaper

Cover the Elections in the Student Union

Doing Academic work

Cleared out and got informed about Copyright issues

Became an official Society

Joined NaSTA (considering OSTN)

Alternative ways of delivery (IPTV, eCampus)



Assign Projects 

Agreed to work together with LUCinema

Others started calling us for filming

Began to design a revenue model

Apply for funding 

Other media asked to join us

Cover a major sport event (Lancaster vs York)



The first big meeting
(January 2008)

Let members decide what to do

Assign pilots

Monitor pilots

Show case  



Pimp My Room:

Completed, but created issues

Crew Development: Medium

TREV:

Scripted, practiced, filmed, never edited

Crew Development: Disappeared

School Promo:

One initial meeting, never progressed

Crew Development: Disappeared

Reality Game Show:

Several organizational meetings, but never filmed 

Crew Development: Medium



Cooking on a Budget:

Completed and aired on time

Crew Development: Medium

Campus Cams:

Completed early and aired on time.

Crew Development: High

(3 shows were produced)



Summary of Lesson Learned

ÅDonôt underestimate the resistance to change

ÅDonôt believe everything youôre promised

ÅLocate barriers then work around them

ÅCrews need to feel part of a team

ÅKnowledge of one job helps others

ÅIf maturity is an issue. Give them time before assigning 
responsibility

ÅGive new people a projectéimmediately!

ÅBattle fear of uncertainly by grouping old and new 
members

ÅStart your revenue model ASAP 

ÅNetwork, network, network. (everyone loves to be on TV 
so film them and they will support you!)



Why did they join?

We thoughté
Å To Pimp their CV

Å To gain specific training

Å Because of professional interest (future career)

Survey Showedé
Å To have fun (92%)

Å To make friends (89%)

Å Try something new / just curious (82%)

Å To óplayô with equipment & software not otherwise 

accessible (71%)

Å Find something Iôm good at (69%)

Å Specific career aspirations (25%)

Å Pimp my CV (19%)

Å Specific training desires (7%)



Technical information (for the Web delivery)

Website
ÅWordpress engine

Social Networking and 

Communication
ÅRSS, Web messages, 

Facebook Group

Videos
ÅFLV videos hosted in a normal 

server


